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Introducing the free downloadable eBook, 
Mastering Multi-Stakeholder Projects: An 8-Step Guide to
Collaborative Success with Funding Partners.

Designed for leaders like you, this guide provides a
comprehensive roadmap to enhance your project's success
through effective stakeholder collaboration.

Drawn from top-tier research and collated by industry experts
at Campus Consultancy, our guide takes you through:
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How to create a great
partnership



Pre-and-post project

Inclusive Project
Design and Planning



Working collaboratively

Putting your plans 
into action



Including a 30-day plan

Evaluating and
reporting on success



Measure what matters

Learn more

Effective collaboration can be the
difference between a thriving project
and a stagnant one. 

So how do you ensure you're maximising the impact of
your funding and making the most of multi-stakeholder
relationships?

01 02 03 04

The Australian Government supports ACTION4YOUTH
through National Careers Institute Grant Program funding.


