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As part of our NCl funding ACTION4YOUTH provides
21st century skills training to our Young Farming
Champion (YFC) mentors, careers advisors, students
(the next generation employees) and our prospective
employers.

Following her successful workshop on Values at Work,
Annie Simpson has delivered another masterclass
teaching our ACTION4YOUTH stakeholders how to
have challenging conversations in the workplace.

Challenging conversations are a part of business, and it is
in the best interest of employees to empower their people
with impactful tools and frameworks to promote more
positive outcomes,” Annie says.

$4.45 billion is the cost of recruiting for the people
who resign every year because of challenging
conversations going wrong so this workshop was an
important step in rectifying this problem.

The workshop began by introducing the concept
of mattering, which is the belief that we are all a
significant part of the world around us and that we
are noticed, affirmed and needed right now.

%R ACTIONAYOUTH CASE-STUDY:

Challenging Conversations

What it means to matter.
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“ous natics my ups and dowrs,
and you notice me.

You share with me how | make a
differerce - pot just that | make one.

ou show me that 'm refied
upon and indispensable
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It then taught participants to recognise what form a
challenging conversation could take before giving
tools and frameworks to best address these issues.

Challenging conversations come in many shapes

and forms, including giving and receiving feedback,
discussing 'failures’, sharing personal challenges, and
calling out the elephant in the room,” Annie says.

The difference between ego-based (defensive,
armoured, fear-based, fixed, transactional) and heart-
based (authentic, open, others focused, situational
and adaptive, personal/human) conversations was
also explored, as was using emotionally intelligent
practicesto realise objectives while being considerate
of the person at the other end of the conversation.

Recagnising your own bias or ‘monkey brain’ helps you
approach the situation with emotional intelligence and great
self-awareness, but when we cannot control the behaviours
and attitudes of others, how can we set ourselves up for
success during these often uncomfortable moments?”

Annie asked the participants before giving them time to
reflect on or prepare for their own challenging conversations.
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https://www.dewr.gov.au/nci
http://action4youth.com.au
https://www.youngfarmingchampions.com
https://www.youngfarmingchampions.com
https://action4agriculturechat.com/2022/09/22/values-at-work-and-finding-the-role-industry-and-culture-for-you/
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THE CHALLENGING CONVERSATIONS WORKSHOP PROVED POPULAR WITH YFC:

This workshop gave me tangible, workable ideas to Through a sharing of Annie’s wisdom, | feel more
confidently head into difficult conversations in all areas  equipped to prepare for challenging conversations into
of my life. The confidence knowing all parties can the future. | particularly found it useful when Annie
benefit will help me become a better team leader. provided advice on how to set principles for tough
Thank you so much Annie!” conversations, along with sharing valuable models and
- Jessica Fearnley tools to help me become more receptive to feedback. A

key takeaway for me was a greater self-awareness of how
ego can be a barrier to challenging conversations, and
the importance of taking ‘heart’ into these conversations
to help ensure the desired outcome is achieved.”

- Dylan Male

I really enjoyed the Challenging Conversations workshop
with Annie. | found it very relevant, addressing common
challenges encountered in both a professional and
personal setting. The workshop provided skills and
resources, that are particularly important for young
people currently in or entering the workforce. During

the workshop I found myself reflecting on conversations
and situations I'd encountered in the past, and thinking
about how differently I'd approach them now. | took a lot
away from this workshop, and feel I'm better equipped to
address future challenging conversations.”

- Ani Dilanchian

Annie Simpson'’s workshops are definitely meeting the targets of ACTION4YOUTH by empowering stakeholders to reflect on, and improve, the way they operate in

a 21st century environment.



